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1. XapakTepucTHKA NPOrpaMMbl

JTomoNHUTENbHAs MPOhECCHOHAIBHAS IPOrPaMMa MPoheCcCHOHATBHOM NEPENOArOTOBKHA
«YpaBieHye mepcoHanoM» (nanee - [Iporpamma) pa3spaGoTana B COOTBETCTBHHU C TPeOOBaHMAMH
®epepanpHOro 3akoHa «06 ob6pazopannu B Poccniickoii Oenepamuuy» ot 29 aexabpst 2012 r. Ne
273-®3 (c n3menenusaMu Ha 29 nexabps 2022 roga penaxius, neficryromas ¢ 11 suBaps 2023
rona), [Tpuxasa Muno6puayxu Poccun ot 01.07.2013 Ne 499 «O6 yreepsaennn [Topsika
OpraHM3aIMH ¥ OCYINECTBICHHS 00pa30BaTeIbHON NEATEIEHOCTH IO JIOTIOJHATEIBHBIM
podecCHOHATBHBIM IIPOrpaMMam», NpuKa3a MUHTpY @ U COLMANBHOU 3alUTHI P® ot 9 mapTa
2022 rozma Ne 1091 «O6 yTBep)aeHUH PodeCCHOHATEHOTO cTanaapTa "CrienuaiycT 1o
YIIPaBJIEHUIO IEPCOHAIOM "

Ilenn o6yuenus: passuTHe U GOPMHUPOBAHHUE Y ClTyIuaTeneH npohecCHOHAIbHBIX
KOMIIETEHIIHH, HEOOXOAUMBIX IS IPO(ECCUOHATBHOMN AeATENFHOCTH B 00/1aCTH yIPaBICHHUS
MEPCOHATIOM.

TononHATETRHAs MpodeccHOHATbHAs IPOrpaMMa podecCHOHaIbHON NEPENoArOTOBKH
«YTIpaBIeHHE TIEPCOHATIOM) CO3/[aHa Ha OCHOBE IPO(EeCCHOHANBHOrO cTaHapTa " CHelHauCT 110
YIIpaBIEHHIO IEPCOHATOM", B KOTOPOM OIMCAHEI TPYIOBEIE (YHKIH, TPYI0BbIE JIEUCTBHS,
Heo0X0UMBIE JUIs paboTHI B chepe yIpaBlIeHUs IIEPCOHAIOM YMEHHS U 3HAHHS.

JlesTenbHOCTE B cdhepe yIpaBieHns IEPCOHATIOM OTHOCHTCS KO BCEM BHIAM
5KOHOMHUECKOH JesITeTbHOCTH coracHo OfIepoccHifickoMy Kiaccu(pukaTopy BUIOB
3KOHOMHUYECKOH NEeITebHOCTH.

OcHOBHAs LeMIb BHAA NPODeCcCHOHATLHOM AesTeIbHOCTH: obecnedeHne 3QppeKTHBHOrO

(yHKIMOHHPOBAHHUS CHCTEMEI YIIPABJICHHS IIEPCOHANIOM JUIsl JOCTHIKEHHS LIeJIeH OpraHn3aluH.

JlesTenbHOCTS B cepe yIpas/eHns IEPCOHAIOM BKJIFOYaeT B Ce0st ClIe/TyIoNIHe

00001IeHHBIE TPYAOBbIE QYHKITHH:

-IOKyMEHTAMOHHOE 0OecIedeHre paboTEl ¢ IIEPCOHANIOM,

-o0ecriedeHre IEPCOHAIOM,

-OIleHKAa ¥ aTTecTallus NepcoHana,

-o0ydeHHe U pa3BUTHE MIEPCOHAIA,

-OIEepAIMOHHOE YIIPABICHHE IEPCOHATIOM U CTPYKTYpPHBIM ITOJPa3ICICHHEM OpraHu3aliy,
-CTpaTern4eckoe ynpapIeHHE IEPCOHAIIOM.

Kareropus caymaresiei:

IIporpaMMa OpMEHTHPOBAHA Ha JIKLL, HMEIOLIMX CPeIHee NPOPECCHOHATBHOE HITH BbICLIEE
06pasoBaHHe, a TAKXKe CTY/IEHTOB CTAPLIHX KyPCOB, NOTYHaIOLIMX BbiCLIee 00pa3oBaHHe M0 NporpaMMam
GakanaBpuara, CrielMATMTETa X MATHCTPATYpPBI; 6€3 NpeabABIeH s TPeOOBaHHH K CTaxy paboThbl.

Ipoxo/xkuTeIbHOCTE 00ydeHus: 250 aKaneMHIECKHX 4acos. I aKaJIeMHUYECKUd dYac
paBeH 45 MUHYTaM.

dopma obydeHHsI: OYHO-3209HAS (BEUESPHSS).

PesxuM 3amsTHil: 4 akajeMUYecKuX yaca B neHp. O0ydeHue MpoxoiuT Oe3 OTphiBa OT
paboTEHL.

KanengapHblii yueOHbIi rpaduk

12-16 akageMUYeCKUX YacoB B Hegemo. [l 3ansTuit: noH.-4T. ¢ 18:00 1o 21.10.

Cpoxk obyuenus: 4-5 Mec.

Bubl yaeGHBIX 3aHATHH H KOHTPOJIb 0CBOEHUS MPOrpaMMBbl ¥ Oy YEHHBIX 3HAHUN
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Obpa3oBarenbHas AEITENBHOCTD 00YYAIONIMXCA IPeyCMaTPUBAET CIICMYIOIHE BU/IbI
y4eOHBIX 3aHATHH U y4eOHBIX paboT: JIEKIHH, TPaKTHYECKHE U CEMUHAPCKHE 3aHATHS, IEJIOBBIE
UTPbl, TPEHHHIH, CEMHHAPHI, KOHCYIbTAI[MH, BBIITOJHEHUE 3aUeTHOM, aTTECTAIIMOHHON paboThL.

[To oxoHYaHHMH OCBOCHHMS IMCLHUIUIHHBI MPOrpaMMbl KOHTPOJb IOJyYEHHBIX 3HAHHMH
OCYIIECTBJIAETCS 10 HTOTaM BHIITOJIHEHHS IIPAKTHIECKOTO 3a/1aHus HIIH TECTA,

Hroropas arrecranus MpoOBOAUTCS IO OKOHYaHWH OOydeHHs B hopMe pelleHHs Keica u
9K3aMeHa B IPUCYTCTBHH 3K3aMEHAlMOHHOM KOMHCCHH, COCTAB KOTOpOW OmIpenensercs Hu
yrBepxkaaercs aupexkropoM AHO JITIO « PMIITIK».

JIOKyMEeHT 110 OKOHYaHUH 00yYeHHUsi

JIvnam, ycriemso OCBOMBIIMM IIpOrpaMMy IpodecCHOHaTbHOM MepenoAroTOBKH U
IPOLIEAITHM HTOTOBYIO @TTECTALlHIO, BBIOACTCS JIUIUIOM O TPo(ecCHOHaIBHOM MEePEenoAroTOBKE.

JIvnaM, He IPOLIEIIMM UTOTOBOH aTTeCTallMH WK IMOJTYYHBIIAM Ha HTOTOBOM
aTTecTallid HeYyIOBIETBOPUTEIBHEIE PE3yJIBTATH, a TAK)Ke JIMIaM OCBOHBIIHM YacTh
JONOJIHUTENbHOM NpoeccHOHANBHOM porpaMMbl U (MJIH) OTUYUCIICHHBIM U3 OPraHU3alliH,
BBIIAETCS cIpaBka 06 00yYeHHH UITH 0 Iepuojie 00ydeHus.

2. IlnanupyemMbie pe3yabTaThl 00yUeHHS

Pe3ynbTaTel OCBOGHHS IPOrpaMMEI ONPEETIOTCS IPHOOPeTaeMBIMY CITyIIATEISIMU
KOMIIETEHIMSAMH, T.€. COBOKYITHOCTBIO 3HAHHH, HABBIKOB U YMEHHUH JJIS YCIEIIHOTO
OCYIIECTBIICHUS IIPO(ECCHOHANTBHOM e TeIEHOCTH.

B pesynprare OCBOGHHS IIPOrpaMMBI ClylnaTenb JOJDKEH oOnazaTh — CIETyIOIUMH
npodeccHOHaTBHEIMU KOMIIETEHIIHSAMH, OTPEIeNICHHBIMHA B TPO(ECCHOHATBEHOM CTaHAapTe
"CrenHanuct no ynpapaeHHIO IEPCOHAIOM ", yTBEPXKIECHHOM NpUKa3oM MUHTpyIa ¥ COLUalIbHOMN
3amuTE PO ot 9 maprta 2022 roga Ne 109H:

e 3nare Tpynosoit xomekc Poccuiickodt @epepaniuii ¥ WHbIE HOpPMAaTHBHBIE IPABOBHIE AKTHI,
COJepKalIiX HOPMBI TPYIOBOIO ITpaBa

e 3HaTh IpOLEHYpHl NpHEMa, YBOJBHEHHS, IEpeBOJa Ha APYIYIO paboTy H MepeMeLIeHHS
[EpCOHANIa B COOTBETCTBUM ¢ TpynoBeIM Kojekcom Poccuiickoii @enepaiuu, BiajeTh
HaBBIKaMH 0(hOPMIICHHS COITPOBOXKIAMOIIEH JOKYMEHTALIMH

e 3HaTh HOPMATHBHO-IIPAaBOBYIO Oasy, pEeryJHpyIOIIyl0 TpYyAOBHIE OTHOIIEHHUS, H HX
JOKYMEHTAIIMOHHOE O(OPMIICHHUE.

¢ 3HaTh 3aKOHOJATEILCTBO Poccuiickoit Demepaliii 0 IePCOHATBHBIX TaHHBIX

e 3narh Komexc 06 aqMUHHCTpaTUBHBIX HpaBoHapymeHusx Poccuiickoit @eneparuu, U UHb
benepaibHBle 3aKOHBI B YaCTH ONpEAENEHHS OTBETCTBEHHOCTH 3a HapyLICHHs TPYyIOBOI
3aKOHO/IaTEIbCTRA, COMEPKAIMX HOPMEI TPY/I0BOTO IIpaBa

e 3HaTh MOPAIOK 3AKIIOYEHHS JOrOBOPOB.

e DBianers HaBEIKaMM pa3pabOTKH OpraHU3allMOHHON U IITATHOH CTPYKTYPhI IPEANPUATHUS

e YmeHue ohOpMIATH JOKYMEHTHI II0 YUETY H JBHIKEHHUIO KapoB



BiazieTs HaBBIKAMH pa3pabOTKH JIOKAITBHBIX HOPMAaTHBHBIX AKTOB, KacalOLIUXCsA OpraHU3alni
Tpyza (IIpaBHIa BHYTPEHHETO TPY/IOBOTO PACTIOPS/IKA, ONOXKeHHe 06 OIuaTe Tpy.a, i mp.)

BiiajieTs HaBBIKAMU O(GOPMIIEHHS PE3YJIBTATOB KOHTPOJIS 3a TPYJOBOH M HMCIIOMHHTENIBCKOH
JUCIHILIAHOM (COCTABJIATH JOKYMEHTHI O IMOOIIPEHHSX U B3BICKAHMSX)

Braners HaBHIKAMY 03HAKOMIICHHS COTPYIHMKOB OPraHM3aliH ¢ KaJpOBOH JOKyMEHTAIMEH 1
IeHCTBYIOLIMMHE JIOKATEHBIMA HOPMATHBHEIMH aKTAMH

VMeTh BECTH KaJPOBOE JIeJIONPOU3BOICTBO M OPraHU30BBIBATh apXUBHOC XPAHCHHUE KaPOBBIX
JIOKYMEHTOB B COOTBETCTBHH C AEHCTBYIOIMMHA HOPMATHBHO- TPABOBBIMH aKTAMH

3HaTh TpeOOBAHMS ¥ BIAIETh HABBIKAMH 10 0OECIIEUCHHUIO 3aIlUThl IEPCOHATBHBIX NaHHBIX
COTPYIAHHUKOB

BuiayieTs HaBBIKAMH PabOTHI ¢ BHEINHUMH OpPraHM3alMsMH - [0CyIapCTBeHHON MHCTIEKIMEH
Tpyza Poccuitckoii Dejiepanmiun, KapOBBIMU areHTCTBAMH, CILy)KOAMH 3aHATOCTH HACE/ICHHS
3HaTh HOPSANIOK PAMEHEHUS TUCIHILTHHAPHEIX B3bICKAHHH

3HaTh OCHOBHI pa3pabOoTKH U peanu3alliy KaJ[poBOH MOMTHKY OpraHu3alliy

3HaTh TEXHOJOTHH IIPUBJICYCHHUS IEPCOHANIA H YMETh IPUMEHSTh HX Ha IPAKTHKE

3HaTh OCHOBBI pa3paboTku TpeOOBAHHM K JIO/KHOCTSIM

3HaTh OCHOBBI HaiiMa, paspaboTKy U BHEIPEHHE IPOrpaMM H IPOILENyp moxdopa i 0Toopa
MePCOHANA U YMETh IPUMEHATH UX Ha IPAKTAKE

3HaHHEe OCHOB IICUXOJIOTHH JIMYHOCTH

BraneTs MeTo1aMH IETI0BOH OLICHKH IIepCcoHaNa

YMeTh ONpeleisTh LEeMd W BUABI TeKyLIeH IeNI0oBOM OLEHKH NepcoHana (B ToM uucne
aTTECTAIHH)
3HaTh OCHOBEI (HOPMHUPOBAHUS CHCTEMBI MOTHBALIMY ¥ CTUMYJIMPOBAHHSA TIEpCOHaa

3HAaTh TEOPETHYECKHE OCHOBBI IIPOIIECCca a/jallTalliy IepCoHana
VYMeTh OpraHu30BaTh IPOLEMYPY a/IaNTallluy IepcoHaa

3HaTh BUJIBI, GOPMBI H METO/IBI 00YUEHHUS NIEPCOHAT

3HaTh OCHOBEI OpraHu3aly paboThl ¢ KaJIpOBBEIM PE3EPBOM
VMeTh COCTABIIATh ¥ KOHTPOJIUPOBATE OIO/DKET Ha EPCOHAI
3HATh COBPEMEHHBIE CHCTEMBI OILIATHI TPY/Ia

3HATH CUCTEMBI, METOABI U (hOPMBI MAaTEPAAIBHOr0 W HEMATEPHATbHOIO CTHMYJIHPOBAHHUA
TpyZla IepCcoHana

VMeTh KOHTPOJIMPOBATh HCIIONIHEHHE MOPYYEHHH U 337124

Vmers pabotate B mporpamme 1C: Ilpemmpusrue 8.3. 3IIuYII (uactp «YmpaBieHHE
HEPCOHATIOMY ).

VMeTh BECTH [EPErOBOPEI C IIOCTABLIMKAMHE YCIIYT 10 YCIOBHAM 3aKJIHOYaeMbIX JOTOBOPOB

3HaTh HOPMEI I€JI0OBOIO 3THKETA, 3THKH OEJI0BOTO o01IeHnd



e 3HATH OCHOBEI KOH(IMKTOJIOTHHE H yMEHHE YIIPABIATE KOH(IMKTaMH
e 3HaTh OCHOBHI 5KOHOMMKH TpyJa
XapaKTepHCTHKA BHIOB NPO(ECCHOHAILHOM AeATeILHOCTH, TPYA0BbIX GyHKUHI HYypOBHE#H
KBATHpUKATIH

CnymaTenb, yCIenHO 3aBEpLIMBIIAN 00yd4eHHE [0 Hporpamme IpodeccHoHanbHOMH
TIEPENOArOTOBKA « YIIpaBJieHHEe IIEPCOHANOMY, JODKEH 3HaTh KakuM o0pasoM H yMETh
BBITOJHATE CIIETYIOIIHUE TPYAOBEIE QYHKIMH:

HamxMeHoBaHME TPYAOBOH QyHKIMU YPOBEHB
kBanudu
Kal[iH
Benenne moKyMeHTAIMH 110 YUETY U ABHIKECHHUIO NIEpCOHAJIA 6
Pa3paboTKa THIIOBBIX ()OPM JOKYMEHTOB II0 YHETy U JBHXKEHHIO MIEPCOHAA, 6
COIIPOBOYXK/IEHNE MPOIeAyp 0hOPMIICHHUS TPYAOBBIX OTHOIICHUH
AJIMMHHCTPHPOBAHKE MPOLECCOB U JOKYMEHT0000pOTa 110 YUETY H 6

JBHKEHHUIO NIEpPCOHANIA, IPEACTABICHHAIO JOKYMCHTOB 110 IIEPCOHATTY B
rocy1apCTBCHHEBIE OPIraHbL

C6op nabOopManUU O TOTPeOHOCTSIX OPraHU3allMyi B IEPCOHAIIE 6
ITouck, npusieueHue, nogdop u ordop nepcoxHana 6
AJIMEHHCTPHPOBaHHUE TIPOIECCOB 00ECTIEUCHUS TIEPCOHATIOM U 6
COOTBETCTBYIOIIETO TOKYMEHT0000pOTa

Opraau3alys U IPOBeICHUE OLICHKHU NEPCOHaNa 6
Oprauu3alns ¥ IPOBEICHUE aTTeCTalluy IEpCcoHana 6
AJIMAHUCTPHPOBAHUE NPOLECCOB IIPOBEICHH OLIEHKH U aTTeCTAIlUH 6
IIEPCOHANIA H COOTBETCTBYIOIIEr0 JIOKyMEHTo000poTa

OpraHu3anus 1 IpoBeIeHHE MEPOIIPUATHIH 110 Pa3BUTHIO B IIOCTPOCHHUIO 6

mpodecCHOHANBHON Kapbephl IIepcoHalia
Opranuzanus 00y4eHus nepcoHana

Oprauu3anys ajanTaiy ¥ CTAKMPOBKH IIEPCOHANA
AIMHHUCTPHPOBAHUE NIPOIIECCOB PA3BUTHA H IOCTPOESHUS 6
mpodeccHoHaNbHOR Kapbepbl, 00y4eHHs, a1alTalliy, CTRXUPOBKU
TepcoHasa ¥ COOTBETCTBYIOIIEro JOKYMEHT0000pOTa

o

=)

Opranu3aiys TpyJia nepcoHaia 6
Opranusaius oOIjIaThl Tpyda epcoHana 6
AZIMHHUCTPHPOBAHKE TIPOIIECCOB OPraHU3alliy TPy/a, OIJIATEI [IEPCOHATA 1 6
COOTBETCTBYIONIErO JJOKYMEHT0000pOoTa

PaspaboTka KOpIOPaTUBHOHN COLMAILHOM ITOJHTHKA 6
Peayn3zaiiusi KOPIOPATUBHOM CONMANTbHOM MOJHTHKH 6
AIMUHUCTPHPOBAHUE IIPOIECCOB KOPIIOPATUBHON COIMATBHON MOTUTHKHA 1 6
COOTBETCTBYIOIIETO JOKYMEHT0000pOTa

Pa3paboTKa CHCTEMBI OTIEPAIlHOHHOTO YIPaBJIeHUS IEPCOHATIOM H pabOTEI i
CTPYKTYPHOTO IIOJIpa3 Ie/ICHHs] OpraHU3aliH

Peanu3aliys OnepanuoHHOr0 YIpaBIeHHS IIEPCOHAIOM U paboTEI 7
CTPYKTYPHOTO MOPa3Ie/ICHHs] OpraHu3alliH

PazpaboTKa ¥ COIPOBOXKAEHUE ITpoliecca HH(QPOBHU3ALMY M aBTOMATH3aLH1 7
yIpPaBJICHHUS IEPCOHATIOM

AJMHUHUCTPHPOBAHHUE ITPOLIECCOB ONEPALIMOHHOrO YIPaBICHH IEPCOHATIOM 7
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1 pabOoThl CTPYKTYPHOTO IIOIpa3/ieNIeHUs OpraHU3allMi ¥ COOTBETCTBYIOIIETO
JOKYMEHTo0OopoTa

Pa3paboTka CHCTEMBI CTPAaTErHYECKOr0 YIIPaBISHHS IEPCOHATIOM 7
Peanu3zarus CHCTEMEI CTPAaTErH4eCKOro YIpaBleHUs IIEPCOHAIOM 7
AJIMAHUCTPUPOBAHHUE IIPOIIECCOB CTPATErHYECKOTr0 YIPaBISHHS IEPCOHAIOM 7

H COOTBCTCTBYIOIIETO IEOK)’MCHTOOﬁOpOTa

O6o0meHHbIe TPYAOBBIEe QYHKIIHH H YPOBHH KBATH(HKALIHH, OTIPEIe/IeHHbIE B
npodeccHoHAIbLHOM cTaHAapTe «CrenuanucT no yupaBieHHI0 MePCOHATIOM»

O06061eHHbIe TPYIOBBIE QYHKIMH YpoBHH
KBaJTU(HKALIUH
JlokyMeHTaIoHHoe obecreyeHue paboThl C IEPCOHATIOM 6
JlesaTenbHOCTH 10 06eCIeYeHHIO ITEPCOHAIOM 6
JlesTenpHOCTH IO OIEHKE U aTTECTAlluy NIepcoHaa 6
JledTeIbHOCTh 110 Pa3sBUTHIO IIEPCOHANA 6
JleSTenbHOCTh IO OpraHU3alliy TPyia | OIIaTHl [IepcoHala 6
JleATenpHOCTE IO OpraHu3alyyi KOPIOPAaTUBHOH CONUATBHON MOTUTHKH 6
OnepanuoHHOE ynpaBiIeHHe IIEPCOHATIOM U OJpa3/ie/IeHHeM OpraHUu3alyu 7
Crpareruyeckoe ynpaslieHHE IIEPCOHATIOM OpraHU3aluu 7




3. ConepxaHue NporpaMMal

YyeOHBIH MIaH

KonuuectBO 4acoB

Ne HaumeHnoBaHHe Bcero B TOM YHCJIE dopmMma
n/n JUCLHILUTHH JIEKLHH |ceMuHa| KOHCYNb- | KOHTpOJIS
Pl TalHH
1. | OcHOBEI MEHEIKMEHTA 20 16 2 2 9K3aMeH
2. | KopmopaTusHas KynsTypa 8 8 3a4yeT
3. | OxoHOMHKA TpYyaa 16 12 2 2 3a4eT
4, | TpymoBoe 3aKOHOIATENHLCTBO 34 28 4 2 9K3aMeH
5. | KagpoBoe aemonpon3BoaCTBO 30 24 4 2 AK3aMeH
6. | 1C: 3apmiara u ynpaBieHHE 12 12
IIEpPCOHAJIOM (4acTh YIIpaBIeHUE 3aqer
IEPCOHAIOM)
7. | OcHOBBI YHIpaBIEHUS IEPCOHAIOM 16 12 2 2 9K3aMEH
8. | CucTemMa MOTHBALIMU IIEPCOHAIIA 10 8 2 3a4yeT
9. | Ilogbop nmepcoHana 20 16 2 2 9K3aMeH
10. | CoBpeMeHHBIE METOJIbI OLIEHKH 8 8
TepcoHaia AT
11. | Pa3ButHe 1 0OyUYECHHE NIEPCOHANA 10 8 2 3a4yeT
12. | AmanTanus nepcoHaia i CUCTeEMa 10 8 5. sader
HACTABHHYECTBA
13. | YupaBnenue KoHQIUKTaMH B 8 8
OpraHu3aliy SAeT
14. | Komanmoo6pa3oBaHue 8 8 3a4eT
15. | Ilcuxonorus JUYHOCTH 16 16 3aueT
16. | Jlenoele KoMMyHuKaIuu. JlenoBoi 16 16 —
ITHKET.
17. | Urorosas arrecranus 8 8 3K3aMeH
Bcezo uacos 250 208 20 22
IK3AMEHO8 6
3a4emos 1]




Pabouas nporpamMma

¢ TeMaMi JUCLIMILIMH ¥ pa3OuBKOH 110 yacaM

Kon-so
Ne HaumeHoBanue TeMel 4acoB
n/n TIUCLIUTLTAH
1. Knaccudeckue TeOpHH MEHEKMEHTA. 4
OcHoBHbIe QYHKIHH MEHEDKMEHTA! TJIaHHPOBaHHE,
OpraHm3aliis, MOTHBALIKS ¥ KOHTPOJIb.
Muccus, Lie/TH U CTpaTeruu opraHu3alii. Tursl
CTpaTeryy. 4
OCHOBBI MEHEIKMEHTA
Buapl opranu3allHOHHBIX CTPYKTYP. 4
SWOT - anamus.
OueHKa BIHAHWA BHEIUHEH Cpe/ibl H BHYTPEHHHUX
BO3MOJKHOCTEH MpeaIpHATHS. 4
VripaBiieHHe H3MEHEHHAMH B OpraH13alny 4
2, THnbI OpraHA3aHOHHON KybTypbl. IIpHHIHITE! H
KopHOpATHERES Ky ATy pa ;emnm (bopMUpoBaHHUs opraﬂﬂsaunouﬂtiﬁ KYyJbTYDBI. .
€TO/bl MOIEPKaHHS OPraHM3alMOHHON KYJIBTYPbI.
JluarnocTHKa KOpPrNopaTUBHOH KyJIbTYpb. 4
3. DkoHoMuKa npeanpusatys. [IpousBoauTe1bHOCTD
tpyaa. CymHOCTb U TIOKa3aTeNy 3 (PEeKTHBHOCTH
Tpyna. 4
Bio/skeTHPOBAHHE U YTpaBJIeHHe 3aTpaTaMH Ha
OKOHOMMKA TpyZa MepcoHaJl. 4
OcHOBHEIE IIPHHLMIIBI cucTeMbl PM (ynipaBieHue
spexTrBHOCTBIO). OnpeneneHne KIFoUeBbIX
nokazateneit agpdexrussoctr (KPI). 4
CucTeMbl OMIaThl TPyIa. 4
4. I[IpaBoBbiE OCHOBBI TPYIOBBIX OTHOIICHHUH.
JIoKaJIbHBIE aKThl OPraHW3aLlyi Mo peryaMpoBaHnio
TPYAOBBIX OTHOLIEHHH. KoJleKTHBHBIH A0roBOp. 4
Tpynoeo# noroop. OcdopmieHue npreMa Ha pabory.
3aluTa NepcoHATbHBIX TaHHBIX. 6
CoBMecTHTENLCTBO U coBMeLIeHue. [lepeBos, ero
OT/IMYME OT TIepeMeLIeHHs. 2
UsMmeHeHue TpyaoBoro porosopa. MsmeHenne
JOTOBOPA B CBA3H C M3MCHEHHEM OpraHHU3allMHOHHBIX )
WM TEXHOJIOrHUECKUX YCIOBUH Tpyaa.
Tpynosoe PacropykeHue TpyHoBoro aorosopa. OGuIHi NOpAnok | 4
3aKOHOAATC/IbCTBO o¢opMITeHHS TPEKpaILeHHs TPYA0BOTO I0rOBOpa.
PaGouee BpeMs 1 BpeMst oTapixa. OTmycka. 8
JucuumiuHa Tpyaa. TpynoBo# pacnopsaaok
opraHu3aluy. Buibl AMCLMNIIMHAPHBIX B3bICKaHHH,
MOPSAIOK ¥ CPOKH MX MPUMEHEHHS. 4
Pa6oTa ¢ OT/JIeNbHBIMH KaTeropusiMn pabOTHHKOB,
OTHYETHOCTB B FOCOPTaHbl (MHOCTpaHHbIE pabOTHHKH, 4

HHBAJIM/bI)




Kanporoe
JeJIONIPOU3BOJICTBO

Bunel nokymenros. IIpaBuna odpopmnenus
JOKYMEHTOB.

Benenue nOKyMEHTALAH MO YYETY M JABHKEHHIO
TepcoHara.

OdopmieHne TPy IOBBIX OTHOIICHHIH.

PaspaboTka THMOBBIX (OPM IOKYMEHTOB I10 Y4eTy U
JBWKEHHIO MepCoHaa.

[MpencTaBneHne TOKYMEHTOB [0 NEPCOHATY, OTYETOB,
B I'OC.OpraHsl.

Bounckuli yuér.

Perncrpaums, y4er, onepaTHBHOE XpaHeHHE KaJpOBbIX
JOKYMEHTOB, TIOATOTOBKA MX K C1aue B apXHB.
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1C: 3apnnara u
yIIpaBJI€HUE IEPCOHATIOM
(dacTb YnpaBieHue
IEPCOHAIOM)

I'naBHOE MEH!O, CIPaBOYHUKH, JOKYMEHTBI, XY PHaJIbI,
oruetrl. [llTaTHOE pacnucanue. Ceenexus o
COTPYIHHKAX OpraHu3alyu.

YueT KaZpoB opraHu3alMy: np1eM Ha paboTy,
KaJIpoBOe NepeMeLleHHe, YBOIIEHEHHE U3
OpraH{3aLHH, OTITyCKa, KOMaHIUPOBKH, OTCYTCTBHE
Ha pabore.

OTueTsl.

OCHOBEI ynipaBlIeHUs
NEPCOHATIOM

IToHATHA: TPYZOBBIE PECYPCHl, YEIOBEYECKHE PECYPChI,
niepcoHas, ynpaenenue nepconanom. Crysxba
YTIPaB/IEHUS MEPCOHAIOM KaK NOCTABLIHK BHYTPEHHHX
YCIIyT, KOHCYbTAHT, OCPEIHHK.

CranpapT npodeccCHOHANBHOH AEATENbHOCTH.
KoMmnereHMn MeHepKepa 1o rnepcoHany. DBOMIOLNs
NOJIXO/I0B B yNpaBJieHHH mMoAbMH. OCHOBHBIE OTIHYHS
yIpaBlieHHs YeJIOBEUECKUMH pecypcamu oT
yIpaBleHHs NepcoHANIOM.

Cucrema ynpaeneHus nepcoHanoM. Kanpopas
NoJaUTHKa opranusaiuu. Ctpateruueckoe ynpanjieHue
4eJIOBEUECKUMH pecypcaMH.

HR-GpenamHr.

Ouenka 3¢)QeKTHBHOCTH pabOoThI ¢ TIEPCOHAJIOM.

[N I NS

CucreMa MOTHBALIUA
TIiepcoHaIa

MortuBanus TpyaoBoH aestenbHOCTH. [TonsaTue
norpedHocTH. Teopuu MoTHBALIMH (HepapXus
notpebHocTelt A. Macinoy, Teopus @. I'epribepra,
Teopus cnpaseyiuBocTd C. Anamca, Teopus B.
I'epunkosa).

Cucrema MOTHBALIMH B KOMMaHWH. MaTepuasibHbIe U
HeMaTepHalbHbIE BHIEI MOTHBALIHH Me€pCcOHana.
JIerotei. ColMansHblil MakeT.

[Ton6op nmepconana

C6op uHbOpMALIMK O NOTPEOHOCTSIX OpPraH|3aLuy B
MepCOHale.

[Touck, npuBieueHue, noadop U oTdop nepcoHana.
JloxymeHTBI poliecca noadopa nepcoHarna.

CobecenoBaHKe Kak KJIHOYEBOH METO/ OLIEHKH
KaHUIATOB.
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10.

CoBpeMEHHBIE METOIBI
OIICHKH IEepcoHala

CoBpeMEHHBIE METObI OLICHKH.
OpraHu3auys ¥ NPOBEJICHUE OLICHKH NepcoHana.
OpraHu3zaups ¥ NpoBeeHUE aTTECTALMK NepCoHana.

=

L1

PasBuTHe u 00yueHHE
IepcoHaia

Opragu3anus 00y4YeHHs IEPCOHAa.

I

OG6yuenue nepcoHana, BUbL, OLEHKA H L)
o0y4eHHs IepcoHana.

OpraHu3anys U NPOBEACHAE MEPONIPUATHH 110
Pa3BUTHIO U TIOCTPOSHHIO MPO(ECCHOHATBHON
Kapbephl IIepcoHala.

12.

Apanranus nepcoHaina u
cHCTeMa HaCTaBHUYECTBA

Yerripe acnekrta agantayud. Opranusamnus
TIPOIEAYPHI AN TaIl[Mi HOBBIX PAOOTHHUKOB.
HacTaBHHUECTBO Kak mporecc. Beibop
HACTABHUKOB.

JloxymenTsl, [Tokasatenu 3G PeKTHBHOCTH
Tpolecca alanTauy NepcoHalla i CHCTEMBI
HACTABHHUYECTBA.

13.

Yupasnenue
KOH(IHMKTaMH B
OpraHu3aluu

Bu16I KOH(JIMKTOB B OpraHU3alHH.
CtpykTypa KOHIHUKTA.

Crparernu oBeICHUS B KOHQIHKTHBIX
CHUTYaIUsX.

MeToipl yrpaBieHus: KOHQINKTaMH.

14.

KomannoobpaszoBaHue

Komannoo6pasoBanue. Pazputue rpynimsl.
JluHaMHKa BHY TPATPYTIIIOBEIX IIPOLIECCOB.
Tune! onel B koManae. I eKTHBHOCTE

paboThl KOMaHIBL.

L.

ITcUX0JIOTHA THYHOCTH

[Tcuxosorus TMYHOCTH: CBONWCTBAa HEPBHOM
CHCTEMEI ¥ THIIBI TEMIIEpAMEHTa,
XapaKTepOJIOTHYECKIe 0COOEHHOCTH MOBEACHNS.
Tunonoruyeckne 0COOCHHOCTH JIFOJIEH.
JlnarsoCcTHKA THIIA [10 BHEIIHHM IIPH3HAKaM.
MotuBalus moae# ¢ pa3sHBIMUA THIIOJIOTHYECKUMH
ocobennocTsiMH. [IpodeccnoHanbHO BaXKHBIS
NCHXO(U3HOTOTHYECKUE XaPaKTEPUCTHKH
paboTHHKA.

16.

JlenoBbie KOMMYHHKAITHH.
JlenoBoil ITHUKET.

Stuka aenosoro obmenus. Popmel 1€I10BOTO
obmenus. [enosas nepenucka.

TTpMHIKIIEL 1eI0BOTrO 3THKeTa. [IpaBuia obwenus
1o Tenedony.
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HWrorosag arrecTanusa

DK3aMeHaIMOHHBIE OGUIEThI U3 2-X BOIIPOCOB.




4. OpraHHsauﬂonﬂo-nenaromqecxue YCJIOBHA peaJIM3allHH MIporpaMmMbl

4.1 MaTepHa/IbHO-TEXHHYECKHE YCJI0BHA PeaJH3alHH IPOrpaMMbI

HanmeHoBaHHE
CTIEIHATTH3UPOBAHHEIX 5 Ob6opynoBaHue, MPOrpaMMHoOe
i p Buna 3aHaTHi Py » TIPOTP
ayaUTOpHii, KaOHHETOB, obecneveHue
nabopaTopuit

Crounbl, CTYJbSA, KOMIIBIOTE
s

AJ14 npenogapareind ¢

YCTaHOBJICHHbBIM Ha HEM

AynuTopus B NOMEIIECHHUSAX,
COOTBETCTBYIOIUX BCEM HOpMaM H
TpeOOBaHUAM, MPEABABIIEMBIM K

JlexunoHHeIe HEeoOX0JUMBIM ITPOTPAMMHBIM
TaxKuM MOMEIICHHAM, p ] s
3aHATHA, Q0ECIICHUCHHEM, MYJIbTHMEIAHHHBIH
BMECTHMOCTBIO,
WUTOTOBas aTTeCTalus IIPOCKTOP, 3KpaH, A0CKa, AOCTYI K

CDOTBCTCTByIOU.[&ﬁ KOJTHYECTBY

< cetu MHTEpHeT.
ciymaTenei s 1aHHOTO BUOA

3aHATHH.

KomnbroTepHbIit Kilace B Crodibl, CTYJIbS, EPCOHANBHbIE

TIOMEIIEHHAX, COOTBETCTBYIOLIHX KOMIbIOTEPBI C YCTAHOBAEHHBIM

BCEM HOpMaM U TpeOOBaHUAM, HEOOXOAMMbIM NPOrpaMMHBIM

NpeIBABISIEMBIM K TAKMM obecneyeHuneM, MyJTbTUMEAUHHBIH
[IpakTHueckue 3aHATHS,

MOMELLEHHAM, BMECTUMOCTBIO, IPOEKTOP, IKpaH, J10CcKa, A0CTYI K

: caMocToATeNLHaa paboTa
COOTBETCTBYIOIIEH KOMTHUECTBY BNDRTD p

cityiiatesied A JaHHOTO BHIA
3aHATHH.

ceth UnTepHer.

4.2 Kagporoe obecneuenne peaau3aniy IporpaMMel

Peasnu3anus mporpaMMBI Ipo(ecCHOHANBHOM IEPEeNoArOTOBKY « Y IPaBJIeHHE
IepcoHATIOM» 00ecTIeuUBaeTCsl ONBITHBIMH IIPETIONABATEIIAMY U IPUTIIAINEHHBIMHE JIs
IPOBE/ICHUS 3aHSATHI PYKOBOJHTEISIMH M CIELUANTNCTAMH KaJPOBBIX CIIY KO NPEINPUATHH,
IOpPUCTaMH.

4.3 YuebHo-MeTOANYeCKOe 00ecriedeHHe NPOrpaMMBI

KaJK,ILOMy CIIYIIATENO NPeaoCTaBIAOTCA 10 BCEM yqeGHmM JUCLIUIMITHHAM METOIHYECKHE
MaTepHaibl B 6y'Ma}I{HOM HJIH 3JIEKTPOHHOM BHIE.
Cnmcok PEKOMEHIYEMBIX HCTOYHHKOB!

HaunmMmeHoBaHMHE THUCIMIIHH VueBHUKH H KHHTH

1. Buxanckwuii O.C., Haymor A. 1. Menemxment. M.:
DKOHOMHCTS, 2003. -528 ¢.

Monomuuk A.B. Menemkment, M.: Mza.gom.I'Y BILD,
2005.

Illepmer M. Ynupasnenue usmenenusimu. M.: PAHXuI'C,
2015.

OCHOBBI MEHEIXKMEHTA

2. o m—— Kamepon K, Kyunn P. JluarnocTuka KopropaTuBHON
PR i kynsTypsl. C-I16: ITutep, 2001.
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3. Bummsikosa M. KPI1. Buenpenue u npumenenue. CII6.:
OKOHOMHKA TpyJa . ety
Topdunkens B. Dxonomuka npeanpusatust, M.IOanTH,
2007.
4. | TpynoBoe 3akoHOAaTenbeTBO | TpynoBoi koaeke PO
5. | Kagposoe nenonpounssoactso | Cemenuxun B. Kagposoe pesonpon3soactso, 2019.
6. 1C3MMuYTI YuebHoe mocobue, pazpaboTaHHOE IpenoiasareieM
JICIHAILIHHEI
7. Kubanor A.51. YnpasieHue nepcoHaioM
opranuzaiu. M.: Uadpa-M, 2005.
OCHOBBI yTIpaBIeHHA Oneros 10.I". Kagposast MoJIMTHKA U KaPOBOE
IIEPCOHAIOM mianaposanue. M.:I0paiit,2014.
Mancypos P. HR-6penunr. Kak noBeicHTh 3 (QEKTHBHOCTS
nepconana. CI16.:5XB-IlerepOypr, 2011.
8. Knoukor A. KPI u moTHBanus nepcoHana.
Cucrema MOTHBAIUH M.:Bkemo,2010.
nepcoHaa KubanoB A. MoTuBaIus 4 CTUMYJIHPOBaHHE TPYI0BOH
nestenpHocTH. M.: UHbpa, 2010.
9. Wgeanosa C. MckyccTBo noabopa nepcoHana.
ITonbop nepconana HWBanosa C. OneHKa KOMIETEHIIMHA METOAOM HHTEPBEIO.
M.: AnpriuHa, 2013.
10. Bapymaukosa E. Onenka nepconana merogoM All
C Bopucoga E. orieHka u artecTalus nepcoHaa.
OBPEMEHHBIE METOJIbI
OIIEHKH IlepcoHaIa crioiieey
ByukoBuu-Craguuk A. Ouenka nepconana. M.:Okcmo,
2008.
11. Psaxosckuit K. O6yueHue nepconana.
Pa3Butre u o0y4yenue Amuzec Y. Paszsutie muuepos. M.: Anbnura, 2004,
nepcoHana Maitep [I. TananTnuBele cOTpyHHKH ToHOTa.
12. | Aganrtaius nepcoHana u Bonoauua H. Ananranus mepconana.M.: Oxemo0,2009.
CHCTEMa HaCTaBHHYECTBA
13. | Ynpasnenue xonpnukramu B8 | Boposxeiikun 1., Kubanos A. Kordmmuxronorus. M.:
OpraHu3aIuu Wndpa-M, 2004.
14. | KomannoobpasoBaHue Ben6un P.M. Tunsl poneii B KOMaHax.
15. | Ilcuxomorus THYHOCTH [MTanuenxo B., [Targenko T. 174 cTpanuis! npo
sHHOCTHIL. M.: U3m pemenus, 2019.
16. | JlenoBele KOMMYHUKAIIHH. Kubanos A. DTuka nenoseix oTHomenuit, M.:Mdpa,
JlenoBoit 3TUKET 2002.
Jlaspunenko B. [Tcuxonorus u 3THKa J1€710BOr0O
obrenusi. M.:FOuutu, 2005.
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Kocsxun Cepreii iBanoBuY, K.T.H., JOIEHT Kadeapbl « MeHEeKMEHT U MapKETHHTY

IIporpamma on06pena Ha 3acepanuu [lenaroruyeckoro coera AHO JITIO « PMIITIK»
« £ » 496’5/203::&&22024 r., IpoToKOJ Ne //
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